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SUMMARY  OF  M 


Number  of  families  dealt  with  (representing  209  individuals) 
The  registry  at  office  comprises  cards  numbering 
Nuraoer  of  conferences  held  ...... 
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226 

60 

55 

32 

370 


“  visitors  enrolled 


WHAT  THE  ASSOCIATED  CHARITIES  AIM  TO  DO. 


To  obtain  relief  for  the  worthy  poor,  prevent  begging  and  im¬ 


posture,  and  diminish  pauperism. 


To  encourage  thrift,  self-dependence  and  industry. 

To  provide  that  the  case  of  every  applicant  for  aid  shall  be  in¬ 
vestigated,  and  that  the  result  of  such  investigation  shall  be  at  the 
disposal  of  all  charitable  agencies  and  benevolent  individuals. 

To  send  each  poor  family,  a  friendly  Visitor  who  shall  study 
its  capabilities  as  well  as  its  needs. 

To  obtain  employment  for  the  unemployed  when  it  is  possible, 
and  to  make  all  relief  conditional  on  good  conduct  and  progress. 

To  accomplish  these  things  the  society  must  have  the  aid  and  co¬ 
operation  of  charitable  organizations  and  individuals.  Vagrancy 
and  street  begging  cannot  be  suppressed  while  people  by  indiscrim¬ 
inate  giving  make  it  possible  for  a  family  to  gain  more  by  begging 
than  by  honest  work. 

This  organization  is  entirely  independent  of  the  other  charitable 
societies  of  Salem,  but  works  in  harmony  and  cooperation  with 
them  all.  Its  main  features  are  registration  (which  is  entirely  con- 
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Sciential)  and  personal  investigation.  By  these  means  it  enables 
all  agencies  and  individuals  to  give  with  full  knowledge  of  the  needs 
of  any  case.  Its  function  is  not  so  much  to  give  alms,  as  to  raise 
the  poor  above  the  need  of  alms. 


IIOW  EVERY  ONE  CAN  HELP. 


Do  you  know  of  a  single  poor  family  needing  help?  If  so  co¬ 
operate  with  this  society. 

Have  you  means  to  spare?  Give  to  one  of  the  charitable  organ¬ 
izations  of  Salem,  as  all  of  them  cooperate  with  the  Associated 
Charities. 

A  share  in  raising  the  debased,  comforting  the  distressed  and 
bringing  hope  to  the  despairing  belongs  to  you.  If  you  have  not 
found  your  part,  it  waits  for  you. 

A  money  gift  to  the  poor  is  often  a  push  towards  pauperism, 
while  the  opportunity  to  earn  the  same  is  a  lift  to  self-support. 

Any  person  may  become  a  member  of  the  Society  by  the  annual 
payment  of  one  dollar  or  more.  Five  dollars,  annually,  constitutes 
honorary  membership,  and  fifty  dollars  paid  at  one  time  consti¬ 
tutes  a  life  membership. 


LIST  OF  OFFICERS  FOR  YEAR  ENDING  NOVEMBER,  1893. 


President ,  George  M.  Whipple. 

Vice  President ,  Richard  C.  Manning. 

Secretary ,  Mrs.  F.  S.  Atwood. 

Treasurer ,  Arthur  W.  West. 

Officers  of  District  Conferences. 

Wards  1  and  2.  Wards  3  and  5. 

Mrs.  L.  FI.  Bowdoin,  President.  Miss  H.  D.  Lander,  President. 
Miss  Edith  Rantoul,  Secretary.  Miss  Annie  Fessenden,  Secretary. 

Wards  4  and  6. 

Mrs.  R.  C.  Manning,  President. 

Mrs.  A.  Kemble,  Secretary. 

Registrar. 

Miss  Anna  C.  Cross. 


REPORT  OF  THE  SECRETARY. 


The  first  annual  meeting  of  the  Associated  Charities  of  Salem 
was  held  at  the  rooms,  Nov.  11,  1892.  Officers  were  elected  for 
the  ensuing  year. 

By-law  6  was  amended  to  read  as  follows:  “The  Conferences 
shall  meet  fortnightly  excepting  during  the  months  of  July,  Au¬ 
gust  and  September,  when  meetings  shall  be  held  monthly.  The 
Registrar  shall  ex  officio  be  a  member  of  the  Conferences.” 

A  public  meeting  was  held  at  Plummer  Hall  on  the  same  after¬ 
noon.  Reports  were  presented  by  the  President,  the  Secretary  and 
the  Treasurer.  The  President  then  introduced  Miss  Mary  L.  Birt- 
well  of  Boston,  who  read  a  paper  on  the  subject  of  “Investiga¬ 
tion.”  Miss  E.  C.  Putnam  of  Boston  then  spoke  upon  “Public  and 
Private  Assistance  where  Children  are  Concerned.” 

There  have  been  during  the  past  year  two  special  meetings  of 
the  Officers  and  Visitors  of  the  Society. 

The  first  meeting  was  held  at  the  rooms  on  Nov.  16,  1892,  and 
was  informally  addressed  by  the  President,  who  explained  and 
commented  upon  the  rules  and  suggestions  made  by  the  Boston 
Society,  for  its  Visitors.  The  matter  of  subscriptions  was  then 
taken  up,  and  many  of  the  ladies  present  volunteered  to  collect  as¬ 
sessments  for  the  ensuing  year.  A  printed  circular,  stating  the 
aims  of  the  Societ}*',  was  shortly  afterward  issued  and  widely  dis¬ 
tributed  through  the  city. 

The  second  special  meeting  of  Officers  and  Visitors  was  held  at 
the  rooms  on  Jan.  10,  1893.  Miss  Frances  A.  Smith  of  the  Asso¬ 
ciated  Charities  of  Boston  was  present  and  spoke  in  a  very  inter¬ 
esting  and  helpful  way  of  the  work  in  Boston,  answering  questions 
which  perplexed  our  own  workers,  and  holding  up  a  very  high  and 
inspiring  ideal  of  the  friendly  Visitor. 

There  was  a  meeting  of  the  Council  on  Jan.  26.  It  was  voted 
to  publish  a  report  of  the  work  of  the  Society  for  the  past  year. 
This  report  appeared  in  print  soon  afterward. 

The  thanks  of  the  Society  were  voted  to  Miss  Helen  A.  Brooks 
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who  had  so  kindly  given  a  piano-recital  on  Jan.  23,  for  the  bene¬ 
fit  of  our  work. 

I  owe  to  the  kindness  and  care  of  our  Registrar  the  following 
interesting  items  : 

During  the  past  year  the  number  of  registrations  has  increased 
from  eight  hundred  seventy-nine  to  one  thousand  two  hundred  twen¬ 
ty-six.  This  does  not  of  course  mean  that  one  thousand  two  hun¬ 
dred  twenty-six  families  are  now  receiving  aid  in  Salem.  It  is  the 
number  of  those  who  have  during  the  last  two  years  applied  for 
aid  in  different  ways  at  one  time  or  another,  and  includes  the  rec¬ 
ord  of  some  persons  who  were  merely  passing  through  the  city. 

There  have  been  sixty  meetings  of  the  Conferences.  The  num¬ 
ber  of  Visitors  is  fifty-five,  of  whom  thirty-two  are  actively  at 
work.  There  have  been  three  hundred  and  seventv  visits  made. 
Forty-four  families  have  been  dealt  with,  comprising  two  hundred 
and  nine  individuals. 

By  means  of  the  Fresh  Air  Fund  two  hundred  and  twenty-five 
persons  have  had  car-rides,  and  one  hundred  and  twenty  persons 
trips  to  Baker’s  Island.  Forty-two  persons  have  had  the  benefit 
of  a  stay  in  the  country. 

On  Oct.  24,  25  and  26,  of  this  year,  the  first  New  England  Con¬ 
ference  of  Charities  and  Correction  was  held  at  Newton,  Mass. 
Some  of  these  very  interesting  meetings  were  attended  by  our 
President  and  by  delegates  from  our  Society. 

About  the  middle  of  November,  a  considerable  number  of  the 
friends  of  the  Societ}^;  met,  by  invitation,  at  the  house  of  Mrs.  W. 
G.  Webb,  34  Chestnut  street.  Mrs.  James  T.  Fields  of  Boston 
spoke  upon  the  subject  of  “Our  New  Plans.”  In  the  course  of  her 
address  she  said  that  the  question  was,  How  can  individual  help¬ 
ers  meet  individual  sufferers?  The  Associated  Charities  of  Bos¬ 
ton  do  not  hesitate  to  make  use  of  means  ready  at  hand,  such 
as  the  Trade-unions,  and  the  Temperance  Societies  of  the  Roman 
Catholic  Church.  Everybody  can  do  something.  Mrs.  Alice  N. 
Lincoln  of  Boston,  then  read  a  paper  entitled  “Tenement  Houses 
and  the  People  who  Live  in  them.”  Mrs.  Lincoln  divided  her  sub¬ 
ject  as  follows:  I.  What  can  we  do  with  the  tenement  as  it 
is?  II.  What  can  we  do  with  the  tenement  of  the  future?  Under 
the  first  head  she  considered  :  1.  What  can  we  do  with  bad  build¬ 
ings  which  are  well  situated?  2.  What  shall  we  do  about  bad 
buildings  badly  situated?  Under  the  second  head  she  considered  : 
How  to  build  new  and  good  homes  for  the  poor. 
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Mrs.  Lincoln  declared  that  you  must  improve  houses  and  ten¬ 
ants  together ;  and  in  reply  to  a  question  asked  at  the  close  of  the 
lecture,  gave  her  opinion  that  unless  in  circumstances  of  great  dis¬ 
tress,  it  was  not  wise  to  pay  people’s  rent  for  them. 

A  vote  of  thanks  was  given  to  the  ladies  who  had  so  ably  ad¬ 
dressed  the  meeting.  Our  Society  indeed  owes  much  to  the  devot¬ 
ed  and  experienced  workers  of  Boston  who  have  from  time  to 
time  appeared  at  our  meetings,  and  awakened  in  Salem  so  much 
interest  in  the  newer  methods  of  charity. 

Alice  Osborne  Atwood,  Secretary. 


TREASURER’S  REPORT  TO  NOV.  1,  1893. 


Balance  from  last  year, 
Life  membership  fees, 
Membership  fees, 
Interest  account, 


Salaries,  ...... 

Current  expenses,  .... 

Investment  of  life  membership  fees  (a)  4%, 
Balance  in  cash,  ..... 


Dr. 

$  89.11 
100.00 
506.00 
23.34 


$718.45 

Cr. 

$460.00 

99.41 

123.34 

35.70 


_  $718.45 

Fresh  Air  Fund,  Dr. 

Balance  from  last  year, . $  22.55 

Rec’d  in  cash, .  367.00 

$389.55 

Cr. 

Expended, . $337.00 

Balance  to  next  year,  -  .  .  .  .  .  .  .52.55 


$389.55 


A.  W.  West,  Treasurer, 


REPORT  OF  CONFERENCES, 
WARDS  ONE  AND  TWO. 
Mrs.  L.  H.  Bowdotn,  President. 


The  interest  awakened  during  the  first  year’s  work  of  the  Asso- 
ciated  Charities  has  deepened  and  grown  stronger  as  knowledge 
of  the  work  progressed,  and  the  year  just  ended  shows  a  steady 
growth  in  power,  insight  and  skill  to  meet  the  often-recurring  dif¬ 
ficulties.  It  is  soon  found  by  a  new  Visitor  that  no  easy  work  has 
been  assumed,  to  be  lightly  taken  up  and  carelessly  carried  on, 
for  thought,  study  and  self-sacrifice  are  demanded.  In  this  way  it 
is  often  a  lesson  to  the  one  who  gives  the  kind  attentions  as  well 
as  to  the  recipient. 

The  drill  and  discipline  given  by  considering  each  problem  are 
of  great  benefit  to  the  Visitor  who  compares  the  various  perplexi¬ 
ties  brought  up  and  is  ready  to  suggest  some  new  way  to  meet 
them.  Some  of  the  work  done  can  be  briefly  outlined,  although 
the  amount  of  it,  the  thought  and  time  it  entailed,  can  hardly  be 
entered  in  the  limits  of  a  report. 

Some  families  have  needed  greater  attention  than  others,  but  all 
seem  to  have  had  a  greater  or  less  appreciation  of  the  care  and 
kindness  shown  them.  One  family  for  nearly  two  years  has  been 
under  the  care  of  a  visitor  who  has  spared  no  pains  to  infuse  les¬ 
sons  of  thrift  and  neatness  and  to  arouse  the  mother  to  thoughtful 
concern  for  the  welfare  of  her  children.  The  father  is  a  drinking 
man,  capable  of  earning  good  wages  sufficient  to  keep  his  family 
in  comfort  and  without  aid  were  it  not  for  drink. 

Special  church  influence  in  the  man’s  behalf  has  gone  hand  in 
hand  with  that  of  the  Visitor,  but  the  indulged  and  inherited  habit 
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is  bard  to  uproot.  The  year  of  110-license  has  been  of  help  in  this 
and  other  cases  where  poverty  and  misery  spring  from  drink.  The 
wife  and  children  had  the  benefit  of  a  summer  outing  and  a  letter 
received  during  their  stay  tells  with  many  thanks  of  health  and 
strength  renewed. 

We  have  also  another  family  to  whom  the  visitor  is  not  lacking- 
in  kind  and  helpful  suggestions,  taking  pains  to  secure  employ¬ 
ment,  when  work  fails,  for  the  mother  who  is  a  widow.  The  af¬ 
fection  of  the  children,  one  of  whom  is  thought  by  others  to  be 
hard  and  sullen,  has  been  so  gained  that  during  the  illness  of  the 
Visitor  in  the  summer,  the  boy  told  his  mother  that  he  “was  sure 
Mrs.  X  would  die  she  was  so  good,”  and  the  little  girl  added  “Yes, 

I  think  so,  for  God  likes  such  folks.” 

This  is  given  as  showing  the  quiet  hold  a  sympathetic  visitor  un¬ 
knowingly  gains  and  the  power  she  may  be  able  to  use  for  good  in 
the  family.  Much  work  is  often  done  at  great  expenditure  of  time 
and  thought  that  comes  to  naught  through  the  inefficiency  and 
lack  of  character  of  those  for  whom  it  w'as  done. 

An  interesting  family,  where  there  are  many  bright  children,  is  in 
the  care  of  one  of  our  best  visitors.  The  father  is  so  under  the  con¬ 
trol  of  the  drink-habit  that,  although  he  has  taken  the  pledge  time 
after  time,  he  frequently  yields  to  the  temptation  when  drink  is 
near.  He  is  a  man  of  intelligence  and  appreciates  the  efforts  made 
to  keep  his  wife  and  children  out  of  the  hard  places  and  to  urge 
him  to  abetter  life  for  their  sakes.  A  marked  change  in  such  dif¬ 
ficult  cases  is  not  rhe  work  of  a  day  nor  a  year  and  much  faith  and 
courage  are  needed  bv  the  clearsighted  Visitor  who  has  an  un- 
doubted  influence  for  good  in  this  family. 

Constant  effort  is  made  by  all  the  Visitors  to  gain  work  for  the 
families  where  it  is  needed,  and  two  mothets  have  been  induced  to 
place  their  youngest  children,  formerly  spending  much  time  in  the 
street,  in  the  kindergarten  nearest  their  home. 

One  Visitor  is  at  work  upon  a  case  that  may  require  a  surgical 
operation  to  relieve  the  child  supposed  to  need  it.  It  is  impossi¬ 
ble  to  speak  at  length  of  all  the  work  that  comes  up,  but  we  must 
acknowledge  the  investigation  and  frequent  visiting  which  is  done 
by  Miss  E.  O.  Warren,  since  upon  her  discernment  and  advice  we 
have  constant  reliance. 

Through  her  we  have  cared  for  a  person  ill  with  paralysis,  en- 
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tered  her  in  the  hospital  and  later  saw  that  she  was  safely  settled 
in  a  comfortable  home  among  relatives  during  her  life. 

Another  person  whose  eyes  were  failing  and  who  was  unable  to 
make  any  plan  for  herself  was  comfortably  fitted  to  glasses  that 
gave  great  relief  and  without  expense  to  her. 

As  new  opportunities  for  work  are  constantly  arising,  we  appeal 
to  those  who  have  leisure  to  devote  to  the  work,  to  lend  us  their 
aid  by  becoming  friendly  Visitors  for  our  Conference. 

There  have  come  to  the  direct  notice  of  this  Conference  several 
cases  of  attempted  imposition  upon  the  public,  of  which  we  will 
give  two  which  were  frustrated  by  close  following  up,  and  perhaps 
gave  some  useful  lessons  to  those  whose  quick  kindness  led  them 
to  give  to  perfect  strangers. 

In  August,  a  woman,  attractive  and  simply  dressed,  called  at  a 
house  asking  for  money  to  pay  her  way  to  her  sister  in  the  Prov¬ 
inces.  She  presented  a  letter  in  her  favor  from  a  person  of  prom¬ 
inence  in  Salem,  bearing  the  signature  and  a  certain  amount  given. 
Several  names  added  showed  that  six  dollars  or  more  had  been 
collected.  She  gave  her  name  and  the  address  of  the  people  with 
whom  she  was  staying  and  said  she  had  one  child  fourteen  months 
old,  and  that  her  husband  had-  lately  been  in  the  employ  of  a  rail¬ 
road  company  in  Salem  and  was  taken  with  an  illness  that  re¬ 
quired  an  operation,  from  the  effects  of  which  he  died  in  the  Mass. 
General  Hospital  in  Boston.  The  address  was  at  once  looked  up, 
but  no  such  family  or  person  was  known  there  or  in  the  vicinity. 
Neither  of  the  car  officials  knew  of  any  such  person.  The  woman 
was  later  referred  to  us  by  several  other  people  who  had  given  her 
money  and  promised  her  clothing  for  which  she  never  called.  A 
card,  at  once  inserted  in  the  newspapers,  calling  the  attention  of 
people  to  her  false  story,  no  doubt  warned  her  away  from  Salem. 
It  was  afterward  found  that  no  such  patient  had  been  at  the  hos¬ 
pital  in  Boston  and  the  whole  story  was  a  fabrication. 

Early  in  September  there  came  just  at  nightfall  a  woman  of  quiet 
manners  and  pleasing  appearance,  who  called  first  at  one  of  the 
stores  telling  a  story  of  having  been  ill  with  rheumatism  in  the 
Tewksbury  almshouse  and  being  nearly  well  was  given  a  pass  to 
Lynn  where  she  had  a  son.  Arriving  at  Lynn  she  found  the  son 
had  moved  to  Haverhill.  She  then  decided  to  walk  to  Lawrence, 
where  she  had  two  daughters.  She  grew  tired  before  going  far 
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and  a  woman  found  her  sitting  on  a  door-step  crying  and,  being- 
interested,  paid  her  fare  to  Salem.  The  storekeeper  was  impressed 
with  her  pitiful  story  and  took  her  to  a  restaurant  where  she  was 
provided  with  supper.  She  was  afterward  referred  to  a  clergyman 
of  the  city  who  sent  her  to  the  Associated  Charities  of  Wards  one 
and  two.  The  woman,  made  as  before,  a  favorable  impression  and 
was  taken  to  the  Woman’s  Bureau  for  the  night.  In  the  morning, 
a  ticket  for  Lawrence  was  bought ;  she  was  taken  to  the  railroad 
station  and  the  agent  was  asked  to  see  that  she  left  on  the  proper 
train.  In  the  interval  of  his  leaving  to  call  a  train,  she  went  to 
the  office,  saying  she  had  bought  a  ticket  for  Lawrence,  but  was 
obliged  to  change  her  plan  and  go  immediately  to  Lynn  and  asked 
that  the  ticket  might  be  exchanged  and  the  balance  of  the  money 
given  her.  This  was  done  and  when  the  agent  returned  the  woman 
had  left  on  the  train  he  had  called.  A  letter  to  Tewksbury  re¬ 
vealed  that  no  person  had  been  sent  from  thereunder  such  circum¬ 
stances.  She  had  probably  planned  to  go  about  the  city  collect¬ 
ing  what  she  could  from  any  person  who  would  give  to  the  plea  of 
her  unfortunate  condition. 

With  regard  to  the  help  received  in  our  Conference  work,  we 
cannot  pass  by  the  constant  attention  given  by  the  president  of 
the  Association  who  has  been  untiring  in  his  efforts  to  make  the 
best  disposition  of  every  case  submitted  to  him  and  to  lend  his 
personal  influence  to  further  any  work  demanding  it. 

Several  of  the  Salem  physicians  have  freeiy  given  time  and  ad¬ 
vice  out  of  the  demands  of  a  busy  practice  whenever  we  have  asked 
their  help. 

We  also  ackuowledge  the  continued  kindness  of  Mrs.  Chas.  S. 
Hanks,  who  again  received  the  little  blind  boy  under  our  care  at 
the  Perkins  Institute  and  gave  him  a  happy  holiday  at  her  sea¬ 
side  cottage  in  Manchester.  A  little  girl,  from  the  recommenda¬ 
tion  of  Dr.  Peirson,  enjoyed  a  stay  of  three  weeks  there  receiving 
much  benefit. 

To  Edward  F.  Brown  (clerk  of  the  overseer  of  the  poor),  who 
has  lent  his  efficient  aid  at  all  times,  to  the  police  who  have  re¬ 
sponded  to  all  inquiries,  to  the  charitable  and  relief  societies  who 
have  cordially  given  to  any  family  for  whom  we  asked,  and  to  many 
private  citizens  our  warm  thanks  are  given. 
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REPORT  OF  CONFERENCES, 
WARDS  THREE  AND  FIVE. 
Miss  Helen  D.  Lander,  President. 


There  is  little  different  to  say  in  regard  to  the  work  of  this  Con¬ 
ference  from  the  report  of  last  year.  Our  Visitors  have  been  most 
ready  to  respond  to  all  calls  made  upon  them  and  much  friendly 
advice  and  help  have  been  given.  The  interest  in  the  work  in¬ 
creases,  and  the  fortnightly  meetings  of  the  Conference  show  a 
good  average  attendance.  As  last  year,  in  the  summer,  the  Con¬ 
ference  met  only  once  a  month. 

Our  present  list  consists  of  but  eight  families,  but  in  every  one 
they  seem  to  appreciate  and  enjoy  the  calls  from  the  visitors,  and 
respond,  as  far  as  they  are  able,  to  the  efforts  made  to  improve 
their  condition. 

One  of  the  radical  principles  of  the  Associated  Charities  being 
to  help  others  to  help  themselves,  the  Visitors  endeavor,  as  far  as 
possible,  to  throw  all  active  responsibility  upon  the  people  whom 
they  visit.  Their  object  is  to  give  the  help  and  advice  which  their 
larger  opportunities  of  education  and  knowledge  afford  them. 

Of  great  help  in  our  work  are  the  cordial  support  and  coopera¬ 
tion  of  the  various  benevolent’societies  of  the  city.  They  always 
respond  most  cordially  to  all  appeals  made  to  them  and  gladly 
o-ive  the  material  aid  which  the  Associated  Charities’  organization 
itself  cannot  give. 

The  no-license  law,  enforced,  has  been  a  most  helpful  agent  in 
our  work  the  last  year.  A  It  is  most  earnestly  to  be  hoped  that  it 
will  be  carried  again  the  coming  year.  Two  of  our  families  have 
reaped  good  results  from  this  system,  since  it  became  a  law.  In 
one  case  the  man  of  the  family,  who  was  considered  a  confirmed 
drunkard  has  worked  almost  steadily  since  last  May,  and  the  family 
is  in  correspondingly  improved  circumstances. 

In  another  instance,  where  a  habit  of  beer  drinking  was  pulling 
down  the  family  badly,  there  has  been  a  marked  improvement. 

The  value  of  the  treatment  given  at  the  Baldwinville  Cottages  was 
brought  to  our  notice  in  the  spring  and  early  last  summer ;  through 
interested  friends,  a  Salem  bed  was  secured  there,  the  cost  of  it 
being  one  hundred  and  fifty  dollars  a  year.  The  person  who  would, 
in  our  judgment,  receive  the  greatest  benefit  from  a  stay  at  Bal- 
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dwinville,  was  a  young  girl  of  twelve  years,  who  lias  a  spinal  trouble 
that  was  increasing,  and  who  would  be  greatly  helped  by  the  care 
given  and  the  change  from  the  cramped  quarters  of  her  home  where 
no  special  care  was  given  her.  Through  one  of  the  Salem  physicians 
we  hear  of  the  child’s  welfare  from  time  to  time,  and  she  seems  to 
be  happy  in  her  new  surroundings.  It  is  hoped  that  this  Salem 
bed  can  be  kept  for  others  after  the  present  occupant  has  gained 
strength  enough  to  leave  it. 

Of  course  discouragements  often  come  and  questions  arise,  set¬ 
tlement  of  which  sometimes  seems  almost  impossible.  Occasional 

* 

meetings  of  all  the  Conferences  with  the  Council  of  the  organiza¬ 
tion,  to  confer  together  upon  some  of  these  puzzling  questions, 
would  seem  to  be  of  .mutual  help  and  benefit. 

The  New  England  Conference  of  Charities  and  Correction,  held 
at  Newton  last  October,  was  a  most  inspiring  series  of  meetings 
and  most  helpful  and  enjoyable  to  those  who  were  privileged  to  at¬ 
tend  them.  All  the  broad  questions  of  modern  philanthropy  were 
most  ably  discussed.  One  realized  how  much  there  was  needed  to 
be  done  in  this  world  for  the  “other  half”  who  are  carrying  the 
heavy  burdens  poverty  and  ignorance  impose.  And  also  how 
important  it  is  that  we  should  do  all  that  lies  in  our  power  to  help 
lift  those  burdens. 

In  our  city,  a  few  weeks  ago,  two  very  able  papers  were  given  by 
Boston  ladies  wiiose  years  of  experience  in  their  special  depart¬ 
ments  enable  them  to  be  of  valuable  assistance  to  us  who  are  but 

♦ 

beginners  in  the  work.  Mrs.  James  T.  Fields  gave  most  helpful 
and  interesting  talk  on  “Friendly  Visiting.”  And  Mrs.  Alice  N.  Lin¬ 
coln  told  most  charmingly  of  her  experience  in  “Tenement  House 
Work.”  All  these  outside  helps  are  of  great  value  and  teach  us 
many  important  truths.  They  also  enable  us  to  go  on  more  ear¬ 
nestly,  more  courageously  and  feeling  better  equipped  for  the  great 
work  which  lies  before  us. 

REPORT  OF  CONFERENCES, 

WARDS  FOUR  AND  SIX. 

Mrs.  S.  E.  Manning,  President. 


This  year’s  experience  shows  more  and  more  the  wisdom  of 
friendly  visiting,  the  seeing  and  knowing  the  home  life  and  habits 
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of  the  families,  the  winning  of  their  confidence  and  understanding 
their  character  and  difficulties  in  order  to  know  how  to  help  them 
to  help  themselves. 

The  friendliness  of  a  Visitor  must  be  given  ;  it  is  without  money 
and  without  price,  and  no  one  can  do  the  best  work  who  is  not  will¬ 
ing  to  give  himself. 

A  family’s  real  needs  should  be  studied  and  aid  can  often  be 
rendered  by  new  ideas  in  regard  to  economical  and  wise  cooking, 
by  which  small  incomes  well  managed  may  provide  as  nourishing 
food  as  large  ones  expended  unwisely. 

The  sincere  efforts  of  a  Visitor  seldom  fail  of  success,  though  at 
first,  the  only  apparent  encouragement  may  be  in  the  good  influence 
gained  over  the  children,  but  gradually  the  family  gain  more  self- 
respect,  self-dependence  and  courage,  from  sympathy  and  kindly 
interest. 

A  little  pleasure  for  the  children,  as  having  them  remembered 
at  a  church  Christmas  festival,  or  taking  them  for  a  summer  out¬ 
ing,  gives  a  family  new  ideas  and  pleasanter  thoughts. 

One  Visitor  gave  several  children  a  June  afternoon  in  the  coun¬ 
try,  and  was  much  surprised  at  one  little  boy’s  interest  in  trees. 

« 

He  pointed  out  the  different  trees  to  the  younger  ones,  saying : 
“There  is  an  elm,  that  is  a  maple,”  etc.,  but  when  they  passed  a 
beautiful  evergreen  he  said  “That’s  a  Christmas  tree.” 

Often  an  appreciation  of  a-  Visitor’s  kindness  is  shown  :  one 
mother  named  her  child  for  the  Visitor  and  her  sister.  And  in  an¬ 
other  family  one  of  the  children  wrote  to  the  Visitor  during  the 
summer. 

In  conference  each  member  present  is  a  help  and  each  Visitor 
should  feel  a  personal  interest  in  every  family  reported  ;  in  this  way 
helpful  suggestions  are  made  and  one  can  learn  how  to  visit  before 
having  actual  experience. 

Several  families  have  been  helped  through  hard  places  :  work  was 
found  for  one  woman  whose  husband  was  in  jail ;  and  in  a  simi¬ 
lar  case  work  was  found  for  the  man  when  he  was  released,  and  he 
afterward  showed  himself  much  reformed. 

One  family,  where  the  only  hope  was  for  the  children,  evidently 
felt  too  much  visited  and  moved  quietly  away,  leaving  no  trace  of 
the  new  abode. 

One  hopeless  invalid’s  days  are  brightened  by  friends  whom  a 
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Visitor  has  interested,  who  read  to  him,  give  him  music  and  cheer 
man}"  sad  hours. 

One  little  deformed  girl  has  had  pleasure  and  strength  in  the  ex¬ 
cursions  given  her  by  “The  Fresh  Air”  and  “Harbor  Outing” 
funds. 

It  is  to  be  wished  that  each  poor  family  could  have  a  Visitor  who 
would  realize  the  responsibility  of  the  position  ;  be  patient  and  not 
easity  discouraged. 


REPORT  OF  THE  PRESIDENT. 


In  reviewing  the  work  of  our  second  year,  we  naturally  ask,  wliat 
progress,  if  any,  lias  been  made,  and  if  we  can  in  the  future  avoid 
the  failures  of  the  past  and  make  our  successes  greater  in  the  year 
to  come?  The  cases  coming  to  us  are  about  the  same,  and  we  meet 
the  same  difficulties  in  our  way,  perhaps  intemperance  and  the  fre¬ 
quent  accompaniment  of  poverty,  ignorance  and  shiftlessness,  be¬ 
ing  the  chief  obstacles  in  our  path.  Yet  our  work  has  gone  stead¬ 
ily  on,  and  our  Visitors  have  been  generally  faithful  and  earnest  in 
their  nuties.  We  have  been  encouraged  by  the  unsolicited  addition  of 
several  volunteer  Visitors,  among  them  we  are  happy  to  say,  two 
gentlemen,  who  by  their  zeal  and  enthusiast  have  added  much  to 
the  interest  of  the  Conferences.  The  value  of  regular  visits  to  the 
families  under  our  care  cannot  be  overestimated,  and  we  believe  it 
to  be  true  that  there  is  less  imposition,  less  begging  and  less  indis¬ 
criminate  giving  in  our  ci W  than  formerly.  Many  families  have 
been  directly  or  indirectly  aided  by  our  organization,  and  we  have 
had  the  cooperation  of  the  charitable  bodies  of  Salem  in  a  most 
helpful  way.  In  the  coming  year  we  are  to  have  the  services  of  an 
agent,  who  will  investigate  all  cases  coming  to  us,  make  the  first 
visit  and  thus  enable  us  to  make  the  work  of  our  Visitors  less  per¬ 
plexing  and  easier  in  many  ways. 

During  the  past  }^ear  we  have  been  able  to  detect  and  expose 
several  cases  of  fraud,  notably  the  cases  of  two  women  who  were  go¬ 
ing  from  door  to  door  asking  for  money  and  telling  pitiful  but  un¬ 
truthful  tales;  they  had  worked  on  the  sympathy  of several  families 
in  our  city  and  had  succeeded  in  obtaining  quite  a  sum  of  money  be¬ 
fore  they  were  detected  and  stopped.  Private  charity  is  too  often 
to  blame  for  encouraging  the  poor  to  be  idle  and  improvident,  and  in 
making  it  easier  for  them  to  make  a  living  by  begging  than  by  hon¬ 
est  work.  We  ask  the  fullest  investigation  into  the  methods  of  the 
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Associated  Charities,  and  we  particularly  desire  that  our  citizens 
should  not  take  for  granted  the  truth  of  statements  made  by  irre¬ 
sponsible  and  perhaps  prejudiced  persons,  but  let  them  come  at 
once  to  our  rooms  where  the  facts  can  be  ascertained  about  any 
case  within  our  knowledge,  as  we  claim  to  obtain  help  for  the  poor 
with  knowledge  and  discretion  not  possible  to  the  private  citizen. 
The  real  test  of  efficient  relief  is  not  the  amount  of  money  ex¬ 
pended,  but  the  number  of  men  and  women  who  have  been  raised 
above  the  need  of  help. 

The  Fresh  Air  Fund  of  last  summer  was  the  means  of  helping 
scores  of  sick  and  suffering  women  and  children  and  giving  them 
bits  of  brightness  and  change  generally  denied  them.  The  whole 
amount  of  money  contributed  was  $367.  Forty -two  persons  were 
sent  into  comfortable  and  healthful  homes  in  the  country  where 
nourishing  food  and  plenty  of  out-door  life  gave  them  a  new  lease 
of  life.  They  were  away  for  from  ten  days  to  two  weeks’  time. 

Two  hundred  and  twenty-five  persons  were  given  free  rides  in 
open  cars.  A  children’s  shelter  was  built  on  Baker’s  Island  in  Sa¬ 
lem  harbor,  and  one  hundred  and  twenty  sick  and  feeble  persons 
(mostly  women  and  young  children)  had  the  much  needed  benefit 
of  a  harbor  outing  and  a  day ’or  more  on  the  island.  Surely  a  satis¬ 
factory  return  for  the  comparatively  small  amount  of  money  ex¬ 
pended. 

We  wish  it  were  possible  to  do  more  than  we  have  yet  been  able 
to  accomplish  ;  with  more  workers  and  the  means  at  our  disposal  we 
could  find  employment  for  many  hands  bv  the  establishment  of  the 
Day  Nursery,  the  Laundry,  the  Wood  Yard,  the  Cooking  and  the 
Sewing  school  Which  are  adjuncts  of  the  Associated  Charities,  and 
ought  to  be  a  part  of  its  work.  Other  cities  have  them  all,  why  should 
not  Salem?  These  would  largely  increase  the  usefulness  of  the  or¬ 
ganization  and  at  the  same  time  encourage  the  class  of  people  who 
need  to  be  led  into  better  ways  and  to  higher  standards  of  living 
by  the  methods  of  the  new  charity. 

The  kindergarton  system  is  now,  we  are  happy  to  say,  fairly  well 
established  in  our  city  and  will  doubtless  become  a  part  of  our 
common  school  education.  The  mental  and  moral  growth  of  young 
children  under  this  instruction  will  be  of  untold  value. 

The  Industrial  school,  established  by  Mr.  James  B.  Curwen, 
is  doing  a  great  deal  for  the  boys  of  Salem.  Charles  L.  Brace  has 
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ma.de  the  remarkable  statement  iliat  among  the  many  thousands 
of  boys  in  the  Industrial  school  in  New  York  city,  notone  grew 
up  to  be  a  pauper,  and  only  three  in  a  thousand  became  criminals. 

The  ‘‘Bov’s  Branch”  and  the  gymnasium  of  the’Y.  M.  C.  A. 
and  the  work  among  boys  at  the  Salem  Fraternity  are  doing  much 
good  and  should  receive  the  encouragement  of  our  citizens. 

The  growth  of  interest  in  charity  work  and  charity  organization 
is  shown  by  the  various  gatherings  of  men  and  women  interested 
in  these  matters.  Notably,  the  World’s  Congress  of  Charity  Cor¬ 
rection  and  Philanthropy  at  Chicago,  the  United  States  Conference 
of  Charity  Workers  at  Denver  in  1892,  and  the  New  England  Con¬ 
ference  at  Newton  in  Oct.,  1893.  The  reports  of  the  various  sec¬ 
tions  of  the  Chicago  Conference  will  afford  the  student  in  this  field 
a  fund  of  valuable  knowledge  regarding  the  charity  organizations 
in  various  parts  of  the  world  at  the  present  time. 

In  the  work  of  the  Associated  Charities  the  Visitor  is  often  per¬ 
plexed  and  unsettled  in  mind  b}T  the  obstacles  in  the  way,  and  the 
wisest  heads  are  in  doubt  as  to  the  proper  course  to  pursue.  How 
far  a  visitor  is  authorized  to  go,  for  instance,  in  a  family  where 
there  is  habitual  drunkenness,  or  where  there  is  abuse  or  neglect  of 
children  it  is  often  a  question,  and  one  hard  to  answer,  what  is  the 
right  thing  to  do,  and  what  ought  to  be  done  regardless  of  the 
known  or  supposed  rights  of  the  family  and  the  home? 

It  seems  as  if  some  legislation  would  be  helpful  by  which  the 
habitual  drunkard  and  the  man  who  abuses  or  neglects  his  chil¬ 
dren  could  be  committed  to  the  jail  or  house  of  correction,  for  a 
long  term  (not  less  than  a  year),  be  made  to  work,  and  that  a  por¬ 
tion  of  his  earnings  should  go  to  his  family,  perhaps  to  pay  the 
rent.  We  have  cases,  and  always  have  had,  where  the  drunken 
husband  is  committed  for  a  short  term  (often  two  months)  ;  the 
sentence  is  so  short  that  by  the  time  the  man  is  in  a  condition  to 
earn  fair  wages,  his  term  is  out,  meanwhile  the  family  are  deprived 
of  his  earnings,  which  they  might  have  if  he  were  at  home,  and  so¬ 
ber,  yet  receive  nothing  from  him  while  in  jail.  In  reality  they 
are  often  the  ones  who  suffer  most.  In  some  cases  it  is  a  positive 
relief  to  have  the  head  of  the  family  sent  awa}^. 

Our  cordial  thanks  are  due  for  the  cooperation  and  help  of  the  vari¬ 
ous  charitable  societies  of  the  city,  especially  should  we  mention 
the  Salem  Belief  Committee  and  its  efficient  agent.  The  physi- 
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cians  of  the  city,  especially  the  city  physician,  the  clerk  of  the 
overseers  of  the  poor,  the  city  marshal  and  the  police  officers  should 
be  named  as  being  efficient  helps  in  our  work.  All  of  these  have 
rendered  us  aid  in  many  ways.  It  would  be  pleasant  if  we  could 
acknowledge  by  name  all  who  have  helped  us,  but  this  cannot  be 
done  at  this  time,  indeed  some  of  our  most  generous  and  willing 
donors  decline  to  be  known  in  their  good  works. 


LIST  OF  MEMBERS  AND  CONTRIBUTORS  FOR  YAER 


ENDING  NOVEMBER,  1893. 
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D.  A.  Varney. 

H.  D.  Johnson. 
Geo.  D.  Phippen. 
Eben  Putnam. 

T.  Kittridge. 


CONTRIBUTORS  TO  FRESH  AIR  FUND  FOR  1893. 


Misses  King. 

Wm.  Keith. 

Miss  H.  D.  Lander. 

“  E.  Wheatland. 

A.  A.  Smith. 

Robert  Osgood. 

Mrs.  J.  P.  Browning. 
S.  H.  W. 

Willis  H.  Ropes. 
Theron  Williams. 

H.  M.  K. 

Mrs.  D.  A.  Varney. 

“  Wm.  Silsbee. 

“  J.  H.  B. 

“  E.  J.  S. 

“  M.  Walden. 
John  Preston. 

Daniel  Henderson. 

J.  B.  C. 

Mrs.  G.  W.  Benson. 


Mrs.  R.  B.  Andrews. 

Miss  M.  T.  Goldsmith. 

Children  of  Barton  Square  Church, 
through  Miss  J.  Ward. 

“Harbor  Outings.” 

“A  Friend.” 

Thomas  H.  Johnson. 

“R.” 

“F.” 

L.  F.  R. 

C.  R.  S. 

Mrs.  Grace  A.  Oliver. 

“  Philip  Little. 

“Two  Friends.” 

M.  T.  G. 

Geo.  L.  Upton. 

L.  J.  M. 

H.  E.  M. 

G.  D.  L. 

J.  F.  Hurley. 


Several  sums  from  “Friends,”  “Cash,”  etc. 

Names  of  contributing  members  for  1894  will  appear  in  the  next  annual 
report. 


* 


